Running head: THE SURVIVAL OF APPLE COMPANY                                                      1
THE SURVIVAL OF APPLE COMPANY 		2

[bookmark: _GoBack]



The Survival of Apple Company
Students Name
Instructors Name
Date


The Survival of Apple Company
Apple is one of the best companies in the global market and the first company in the United States to become worth a trillion-dollar. The company has been able to attain a distinctive reputation due to its ability to produce new products in the market consistently. With the presence of Steve Jobs, the co-founder of the company, Apple was able to become a computing revolution for desirable products such as iPod, iPad, and iPhone (Khan et al., 2015). However, the organization has been facing several challenges especially after the death of Steve Jobs. For instance, the market has perceived that the company cannot meet its demands by producing new products as it did before. The prices of Apple's share have tumbled and in turn, affected stocks and the market. Customers are losing confidence and are displeased with Apple for not releasing new products. This paper, therefore, focuses on discussing how apple faces numerous challenges that might stop it from being the frontrunner in the global digital market. 
It is challenging for Apple to continue being the frontrunner in the computing revolution as long as they keep using the old strategies for releasing new products and appealing to more customers in the market. According to Austin Carr, in the article “What You Don’t Know About Apple” the company has never been fast and furious in releasing a new product. Instead, it has been using game-changing powers to trick people by putting them in suspense of expecting a new revolutionary product. Apple has been able to thrive by conditioning people to its game and believing that there is a new product on the way yet, in reality, the organization was only buying more time and delaying the period for releasing their products. For instance, it took the company six years to launch the iPod and iPhone. Besides, the company spends two years, approximately four years and six years to sell iPad, iPhone and iPod respectively indicating a slow pace in releasing their products. 
Unfortunately, it seems the market has realized or noticed the tricks used in Apple Company and for this reason many customers are impatient or losing trust in the organization. Besides, other companies like Google have seen the weakness and are now coming in furiously to fill the void.  Carr says, “Wall Street is indignant that Apple hasn't announced a wearable computer, say, or a voice-controlled TV” (Carr, 2013).  Regarding his statement, Apple can no longer meet the demands on Wall Street. Customers feel disappointed due to the tweaks involved in releasing constant new revolutionary products which in reality rarely comes. The market has lost confidence in Apple due to its habits of concealing some features purposefully like the camera omitted on the first iPad to create demand and releasing it later. Apple Company should, therefore, will find it to keep being at the top in the digital market unless they adopt a faster pace in developing and releasing quality products. 
Currently, Apple's competition has not increased its share in the market even though they are working hard to keep at the top of the global digital market. Despite that Apple makes much money in selling the smartphones, the company faces stiff competition from Samsung and other companies (Qumer & Purkayastha, 2019). As a result of competition, in 2017, Apple lost a 14% share in the smartwatch market. According to the report by Kantar World Panel, Apple Company has reduced its market share due to stiff competition from Xiaomi and Huawei. The report shows Apple is reaping minimal for releasing XS Max and iPhone XS in Europe (Latif, et.al. 2014). The company experiences a 1.6% drop in the market share due to high competition from other companies taking the market in Italy, Spain, and Germany. Samsung Galaxy S9, for example, became one of the best-selling phones in the European markets. Besides, Xiaomi and Huawei are also increasing their competitiveness in producing Android-running brands such as Sony, Wiko, and LG in Europe. Even if Apple still stays at the top of the digital market, stiff competition from various companies prevents it from increasing its market share. 
Apple can and will survive without Steve Jobs if it implements new strategies for meeting the demand of customers in the market. Regarding the report by Kantar World Panel, Apple has been able to reap much money compared to other companies and stayed at the top of the global digital market despite that it is losing much of its market share (Khan et al., 2015). In this case, if the company can maintain its position currently despite the competition, then there are higher chances for it to survive even without the presence of Jobs as long as they change their old approaches in appealing to more customers. Besides, it can still thrive and become more successful if they revolutionize and deliver a terrific product into the global market. 
In conclusion, the challenges facing Apple may cease it from being the frontrunner in the computing revolution unless they come up with better strategies for maintaining their reputation, increasing and maintaining its customers.  The organization faces stiff completion from Xiaomi, Huawei and Samsung which limits its market share. Besides, customers are angry that Apple is no longer producing and releasing new products as per their expectations. However, the company should, for example, release terrific products which will allow them to acquire more customers who will, in turn, enable it to increase its market share and stay at the top of the market across the world. Apple Company can, therefore, thrive in the market disregarding the challenges it faces if they eliminate old ways and implement new strategies for meeting the market demands.   
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